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Future Directions in Iran’s Petroleum and Electricity Business Environment; Focusing On the Role of Private 
Sector

 OPEC and Non-OPEC Future Outlook
 New Requirements of Regional and International Gas Markets
 Digital Currencies; Opportunities and Threats
 CSR in Oil and Gas Industries
 8 Million bbl/d Oil Production; Dream or Reality
 Petroleum Sector and Government Fiscal Regime
 Environmental Challenges; Progress or Setback
 Knowledge-Based Companies and Startups; The Key to Oil Industry`s Future Evolution
 Review of “Article 44 Of The Constitution`s Policies” Implementation and Outsourcing of State-Owned Sector
 Review The Boundaries of Government Tenure and Outsourcing Approach
 Restructuring and Reforming of the Ministry of Petroleum; International Experience and Studies
 Funding Development of Petroleum and Electricity Sectors; Stock Markets and Financial Securities



The congress was held in 2 days in 6 different 
panels with 34 speakers
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Congress Topics



Keynote Speakers
*The below positions relate to the time the congress was held

Bijan Zanganeh, Iranian Petroleum Minister
Mehdi Mir Moezi, Head of IPEC`s Policy Council
Mohammad Reza Bahonar, Ex Member of the IRI Parliament
Lars Nordrum, Norway Ambassador to Iran
Mohammad Hosein Adeli, Head of the Board, Iranian Association for Energy Economics
Gholamreza Manouchehri Ardestani, CEO, OIEC
Alireza Yazdizadeh, Strategic Planning & Control VP of MAPNA Group
Hasan Montazer Torbati, Deputy Petroleum Minister & NIGC CEO
Behzad Mohammadi, Deputy Petroleum Minister & NPC CEO
Mohammad Fazeli, Advisor to Minister of Energy
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Eight Million Barrels Per Day of Oil Production, A Necessity? Dream or Reality?

Reza Dehghan

Deputy CEO, Development & Engineering of NIOC 
(Chairman of the Panel)

Hasan Shokrolah Zadeh

Assistant Professor, Petroleum University of Technology (PUT)

Seyed Saleh Hendi

CEO of Exploration Directorate

Seyed Mahmood Mohaddes

E & P Manager, Dana Energy Company

Ali Akbar Vahidi AleAgha

Shareholder and Member of Board of Directors of 
ESTD

33



44

Fiscal Regime in the Petroleum Sector of Iran

Ali Kardor

EX Deputy Petroleum Minister & NIOC CEO (Chair-
man of the Panel)

Alireza Saedi

Member of the Executive Board National Develop-
ment Fund of IRI

Mehdi Mir Moezi

 Managing Director, Pasargad Energy Development 
Company (PEDC)

Mohammadreza Kasiri

 Director Oil & Gas Governance Program, Gover-
nance and Policy Think Tank, Sharif University of 
Technology

Fiscal Regime in the Petroleum Sector of Iran

Ali Kardor

EX Deputy of Petroleum Minister & NIOC CEO 
(Chairman of the Panel)

Alireza Saedi

Member of the Executive Board National Development 
Fund of IRI

Mehdi Mir Moezi

 Managing Director, Pasargad Energy Development 
Company (PEDC)

Mohammadreza Kasiri

 Director Oil & Gas Governance Program, Governance 
and Policy Think Tank, Sharif University of Technology

Mohammad Mehdi Rahmati

 Deputy CEO of Persian Gulf Chemical Industry Company
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Jafar Rabiee

 Persian Gulf Chemical Industry company CEO, 
(Chairman of the Panel)

Ali Ashraf Afkhami

EX Chairman, Bank of Industry and Mine

Asghar F. Kashan

Advisor to Zanjan Petrochemical Industries Co.

Saeid Eslami Bidgoli

General Secretary of Iranian Institutional Investors 
Association

S. R. Hoseini Moghadam

Mellat Investment Bank CEO

Financing Options for Development in Petroleum & Energy Sectors
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Jafar Rabiee

 Persian Gulf Chemical Industry company CEO, 
(Chairman of the Panel)

Ali Ashraf Afkhami

EX Chairman, Bank of Industry and Mine

Asghar F. Kashan

Advisor to Zanjan Petrochemical Industries Co.

Saeid Eslami Bidgoli

General Secretary of Iranian Institutional Investors 
Association

Seyed Rouhollah Hoseini Moghadam

Mellat Investment Bank CEO

Financing Options for Development in Petroleum & Energy Sectors
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Fiscal Regime in the Petroleum Sector of Iran
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Environmental Challenges, Progress or Setback

Abdolreza Foroughi

Chairman, Iran Water Foundation,
(Chairman of the Panel)

Ahmadreza Lahijan zadeh

Deputy of Marin Environment and Wetlands

Alireza Sadegh Abadi

Deputy Petroleum Minister and President of 
NIORDC

Majid Makhdoum

Faculty of Natural Resources, The University of Tehran

Mohammad Taghi Jafarzadeh

Environmental Deputy of HSE General Director, MOP

Yousef Rashidi

Shahid Beheshti University

Mohammad Reza Sedighi

NIGC’s Director for Consolidated Planning Management



Financing Options for Development in Petroleum & Energy Sectors
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Startups and Ecosystem of Industry Innovation

Mohammad Mostafavi

Managing Director, Oil Industry Investment Company, 
(Chairman of the Panel)

Reza Zarnoukhi

Iran Technology Development Fund CEO

Saeid Mohammad Zadeh

Deputy Petroleum Minister of Engineering, Research 
and Technology

Rashid Ghanei

Head of Aban Special Accelerator Board
(Water and Energy)

Ali Sadeghi

Managing Director,  SAMATECH

Seyed Mohammdad Sahebkar

Chairman of Knowledge-Based Institutions & Companies 
Center



We are pleased that the Iranian Petroleum and Energy Club Congress & Exhibition has become increasingly welcomed 
by activists, experts and influencers in both petroleum and energy, and is now in its fifth year.
The important point is that despite the absence of state-owned corporations in Congress due to the petroleum ministry's 
order to save money and reduce in the number of international speakers, the number of participants have increased by 60 
percent over the previous period.
The increase in the number of registrants, along with their attendance at panels, especially in the second day, testifies 
to the success of the Congress.
We hope that the issues raised in Congress will be followed up at specialized panels, monthly meetings, and club 
publications, so disseminate the results to interested stakeholders.

Summary of Opening, Closing, and Meetings lectures
 Opening
Seyed Mehdi Mir Moezi (Head of IPEC`s Policy Council)
 Emphasizing the nonprofit, nongovernmental and non-political aspects of the Iranian Petroleum and Energy 
Club's activities and pursuing the challenges of the oil and energy industry
 Emphasizing the future of business landscape in Iranian oil and energy industries with focus on private sector 
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Congress Statement 
*The below positions relate to the time the congress was held



as it was the main theme of the Congress
 The changing of oil`s political geography with the emergence of booming resources, new technologies and 
emerging powers in the industry
 Proposal to use existing potential and internal facilities in light of the problems imposed by sanctions, including: 
Issuance of Quality License by the Oil Association, five to 10 years support for E&P companies, outsourcing of 
O&M activities, serious approach to financial markets given the high liquidity in the community.

Bijan Zanganeh (Minister of Petroleum)
 Oil stimulates other engineering and non-engineering sectors of the economy
 The most important private sector activities in the petroleum industry: all types of contracting activities, direct 
investment in the petroleum industry (petrochemicals, refining and distribution, liquefaction of gas, ...), production of 
equipment and systems needed by the petroleum & oil industries, optimization of energy consumption, supporting 
Iranian E&P companies, trading of petroleum and gas products, supporting knowledge-based companies and 
startups
 The essential requirements of the oil industry for growth and development: empowering and reforming the 
management structure, enhancing professional and technological capability, financing and equipping resources 
through financial markets
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 Finding innovative ways to grow companies and raise funds instead of using the National Development Fund
 Support startups and accelerators and knowledge base companies in petroleum industry

 Keynote Speakers
Mohammadreza Bahonar (Ex Member of the IRI Parliament)
 We mainly seek to be a good seller of oil while the energy consumption in the country is much more than oil 
sales income.
 The value of Iranian oil specialists working worldwide today is no less than our oil exports.
 Governance and regulation are the missing link of the private sector`s useful presence in the Iranian economy.

Lars Nordrum (Norway Ambassador to Iran)
 Norway has the largest oil fund in the world, worth twice the GDP of Norway. In 2018, the value of the fund 
has exceeded the value of Norway's underground oil reserves.
 Fund investments are intended to convert black gold into property gold; therefore, it has been used throughout the 
world in long-term investments. It is invested in 73 countries and 50 types of currencies, with combination of 
69% in the financial sector, 3% in real estate and 28% in fixed income sectors.
 Preventing the effect of political issues, Norway's oil and gas sales are fully commercialized and have made 
Norway a reliable and predictable supplier.
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 Norway will double the investment in renewable energy next year. Oil companies have changed their essence 
to energy companies (Statoil to Equinor).

Mohammad Hossein Adeli (Head of the Board, Iranian Association for Energy Economics)
 Gas is booming to play a key role as an alternative to oil.
 Gas market growth in 2018 was five percent; almost double the average growth.
 LNG is a new phenomenon in the gas market. US competes with Russia in Europe over LNG.

Gholamreza Manuchehri (CEO, OIEC)
 Major energy trends: regulations on reducing emissions, renewable energy, growing gas and oil demand, 
developing new and unusual oil & gas resources and new energy hubs
 Seven upcoming trends in the energy sector: diversity in upstream companies & contracting models, development of 
renewable energy infrastructures, crude oil to petrochemical/refinery products, energy efficiency improvement 
and reduction of energy intensity, development of supporting industries and equipment manufacturing, development of 
startups and knowledge base companies, development of petroleum products’ trade with neighboring countries

Alireza Yazdizadeh (Strategic Planning & Control VP of MAPNA Group)
 Domestic political changes and approaches, are highly damaging private sector. 
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 In the war of trade/commerce and industry (which dates back to the pre-1979 revolution, especially 
when oil revenues were high) trade has always imposed itself on the industry, and this historical record has 
left no incentive for the manufacturer.

 Eight Million Barrels Per Day of Oil Production; A Necessity? Dream or Reality?
 The main purpose of this issue is to emphasize the necessity of paying attention to the future while making 
decisions, and the choice of eight million barrels’ production has been raised just to stimulate thoughts.
 Deciding on the appropriate production capacity/goal is a matter that requires a variety of economical, technical, 
environmental considerations with a view to the future. Final decisions should be made without prejudice to 
any of the views and approaches, in a transboundary point of view.
 Considering the dramatic developments and changes in energy trends and the increase in share of other 
types of energy and its growth, it is important to think seriously about the rate of production, the amount 
of oil production and the increase of its production capacity. The behavior of major oil companies in the 
world indicates their readiness for new conditions.
 Resources needed for Iran's oil industry transformation: $ 200-250 billion from domestic or international sources, 
New technologies to reduce costs and increase recycling, Competent and qualitative manpower, Presence of 
domestic and international companies
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 Fiscal Regime in the Petroleum Sector of Iran
 Structural reforms are needed in various sectors of government financial relations with oil and other sectors 
such as the National Development Fund.
 In the transition period, the active and current fields should be 
managed with the current (income) model, but development plans 
should be operationalized by the investor through the (proposed) 
fund to create an improved financial structure and Provide both the 
opportunity and the competitive environment for companies and 
the private sector.
 In future contracts, with the use of long-term prospects (20 years), 
the profit-sharing structure can be easily implemented.
 The proposed framework of the National Iranian Oil Company's 
financial interaction model with the government should encompass 
financial-contractual regime, governance and regulatory, transparency and legal requirements.
 At present, the relationship between oil and government is revenue-driven. In successful businesses and 
worldwide best practices, this relationship is profit-oriented, so companies are more inclined to use or create 
new technologies and improve productivity.
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 There are two problems with the current fiscal regime; the share of government is very high; oil prices are 
very variable. Companies must have an independent board of directors to make long-term decisions (such 
as Aramco and Statoil)
 It is suggested that a non-governmental and non-profit corporation be established as a National Oil Investment 
Fund and that its shares be listed on the stock market.

 Financing Options for Development in Petroleum & Energy Sectors
 Challenges in financing include sanctions, international regulations and various risks in different sectors
 Despite the variety of available tools, unfortunately we are unaware of them. Our managers are unfamiliar 
with variety of domestic international financing tools, and the current approach to the capital market is not due 
to understanding the market, but rather to the lockdown of public finance.
 Some large petrochemical companies have secured the funds they need by the use of guaranteeing their 
subsidiaries’ shares to issue bonds or transferring uncompleted plans to producing companies with available 
resources.
 There are many challenges today to finance and the cost of Rial resources is high; There is no access to foreign 
investment or leverage use of funds from Iranian companies located abroad.
 Therefore, it is better not to define a new project, but rather to plan for overseas financial and monetary markets.
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 Environmental Challenges, Progress or Setback
 The environment encompasses industry, nature, economy, culture and politics. We (Iran) dropped 36 steps in 
the Environmental Performance Index from 2006 to 2012.
 Despite all activities, our environmental status has not improved. Environmental concerns need to be turned 
into a program.
 The situation of oil flares is inadequate; no serious action has been taken since the revolution and plans have 
not yet been achieved.
 Pain must be properly diagnosed befor treatment. According to standards and indicators such as AQI, the 
problem of air pollution after recent years' corrections, is not related to fuel quality but to the quality of the 
combustion process in cars.
 Not only we need some laws, but some current available rules and regulations are not implemented at all. Some 
laws do not allow the Ministry of Petroleum to create incentives and remedies to improve fuel consumption
 By planning, we have achieved the stated goals in a resisting economy to reduce emissions. Currently less than 
five of our power plants use mazut.
 Fortunately, since 2013 we have persistently resisted against drying out the Hoor.
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 Startups and Ecosystem of Industry Innovation
 Startups have changed the structure of economics and culture.
 The Ministry of Petroleum is looking for an idea rather than a solution.
 Many things like Big Data, IoT, etc. ... may not be a problem for the petroleum industry right now, but it is likely 
to be in the near future.
 Investing in Startup is different from other ones. It is Investment on the future.
 The most important feature of VCs is that, in addition to financial and corporate services, they are as a mentor 
for companies
 Based on innovation and competitiveness indicators, we have problems in establishing a systematic relationship 
and forming a value chain.
 The startup / knowledge-based ecosystem in the country has not yet been pathologically reviewed and modified. 
The capacity of the accelerators will be used for pathology and design of the Rey Park.
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Organizer Partners

 Vice- Presidency for Science and Technology, Presidency of the Islamic Republic of Iran 
 Ministry of Petroleum
 Ministry of Energy
 National Iranian Oil Company
 Tavanir
 National Iranian Gas Company
 Renewable Energy and Energy Efficiency Organization of Iran
 National Petrochemical Company
 University of Tehran
 Sharif University of Technology
 Amirkabir University of Technology
 Petroleum University of Technology
 K.N.Toosi University of Technology
 Shahid Beheshti University
 Research Institute of Petroleum Industry
 Niroo Research Institute



 Iranian Petroleum Institute
 Iranian Society of Consulting Engineers
 Society of Iranian Petroleum Industry Equipment Manufacturers
 Tehran Chamber of Commerce Industries, Mines & Agriculture
 Association of Petroleum Industry Engineering & Construction Companies
 Iran Industrial Equipment Manufacturers Association
 Engineering & Construction Companies Association
 Iranian Oil, Gas and Petrochemical Products Exporters Union
 Association of Industrial Automation Companies
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Platin Sponsors
 Pasargad Energy Development Company
 Hirbodan
 Persianrad Group
 Dana Energy
 Energy Tadbir Holding
 Bandar Emam Petrochemical Complex
 Pars Petrochemical Company

Silver Sponsors
Mah Taab Gostar
Mellat Investment Bank

Media Sponsors

Congress Sponsors



1 . Persian Rad Group (Peradco)
2 . Tadbir Energy Development Group
3 . Hirbodan Company
4 . Mapna Group
5 . TEXOPED Parsian Kish
6 . Mellat Investment Bank
7 . Industrial Management Institute
8 . Persian Gulf Petrochemical Industries Co. (PGPIC)
9 . Mahshahr Pipe Protection Company
10 . Pasargad Energy Development Company
11 . Sazeh pardazi Iran Engineering Co.
12 . Tavan Afzar
13 . Iranian Petroleum & Energy Club (IPEC)
14 .  
15 . MOSHANIR - Engineering Services
16 . Hamand Nirou Gosil
17 . Mellat Insurance
18 . Amirkabir University of Technology; Research Institute of Petroleum and Gas and Petro-
chemical
19 . Oil Industry Engineering and Construction (OIEC)

20 .  

List of Exhibitors
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Join The Biggest Gathering of Iran`s Petroleum & Energy Industries

Let Your Expectations Come True

+98 21 88982460-61 www.ipeccongress.com +98 21 88979256info@ipeccongress.com

Exhibition & Sponsor:  +98-21-88995830-88979565




