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D¢ oo 48 Contracting Strategy ] as a5 oS

Two Strategic Questions

What is our
Partnering Strategy?

What is our
Contracting Strategy?
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Different Partnering Strategies

@ Operator\Non-Operator Scheme
@ Joint Operatorship Scheme
@ Joint Company Operatorship Scheme
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Operator\Non Operator Scheme

* One partner is agreed to be Operator, other partners are

non-operators. Client

* Generally, Operator has higher share in the partnership |
structure. MC

* Non-Operators only involve in, limited high-level decision

making processes, defined in the partnership agreement.

Joc

* Knowledge transfer is limited to locals, working in the
Operator organization (as employees or secondees) and

material/service providers. Non-
— Operator

* PPL Experienced in SP12 (Operator), SP4&5 and SP11 Operator
(Non-Operator).
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Joint Operatorship Scheme

* Partners agree on their distinct scope of
responsibility for operatorship. Client

* While jointly and severally responsible,
partners directly work with client.

JMC
*JOC will regulate relationship of partners
(operators). &3

*Knowledge transfer between foreign party
and local party will be improved.

* PPL Experienced in SP6,7&8 g Orertora Operator 8 =
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Joint Company Operatorship Scheme

* Parties establish an new independent company for

Operatorship. ]
Client
* All parties allocate their resources (financial, human skills,
etc.) to the new company.
* All decisions will be made by joint company. mc

* Knowledge transfer from foreign party to Local party will be
extended to whole project and at all levels of the organization.

Joint Company

* Ownership of new company may be transferred to local
partner after completion of project.

* Appropriate for mid-term buy-back contracts.
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Local Partner Entitlement
ST e G
Operator Operatorship Operatorship
Low Considerable Considerable

Involvement in Decision . ' .
i Limited High High
Making
Knowledge Transfer Low High-Within Project  High-Within Company

Involvement in Project
Organization

Very Low High Very High




A
c |

@Sl az aob s Sl bl il ol 4 ol sl (Hlnl sl 84S el ol ot S5 S
sty az sl s nl 3l (S Sl sl (b lacS b oSl au] B 5 Saies 8 S il
sl gl amiy 35 Lol o s (gogisme o sllsy ol o8 i 1ol Mo Ulsi Jg cllae Sol pss
bt Lo o 5 ol sl L o) s eS ay o o850 ) 51 el g Sl o ai po a8 ol Ly S oo
65520 slmyiSTe | (S5 0t G s (e Ly sl a8 0 sl glaiy 35l Liaeld coion s
i 5 L)) ol i Ly aalss o LTS el ol S a g ol a ol e glacS 5 aS
PSR U [ ACERTIE P INRUTS SOCUIE GRS TOIE SN (IR IR RN AR
S 5Tl ) S i Bl 5 s s Jale o J38 3l il il el s S e
Ol 2 4 3900 S 5 Elrm Linsld s gl 2 (s e Ly Offshore glaogs  Moe) ainj Sy o (el
DS o 3T S e Lagise o] o) ecedsis o Ly Colpinns yidiy a0 0o a2 (is
B ez (Hlej L slas o i al oo (Hl St a8 el (S e IS 3B Jale )5S0 (S0
PSRRI ES TR GPNPRNN L OB IS0 N E - TE S BRI IUPR JOU £ JURJNRUIER T
ez Gialeod n S S poke (5 Tl S8 8 4 Cd ol S (oo 0Ll O 4 a8 (55T (0 T
S s S Mo 45 00,5 i e 995 (glpe e o Ml ST JLto e 4 Soland S, s 55l
05952 99 0 45 03, S Atk fie 395 039y s o Jadd a5 1L, Sail azls (Joint Venture Company) S i

DS o0 EdBS 6 Sereal (o aS Cl alse 5l SO e ol il a sl i85 Non- Operator Jls—e 4y

Partnering Strategy

It is mainly affected by:

e Financial capability of partners (Balanced\Un-balanced)

e Reputation and experience of partners in the industry

® Long-term partnership strategies of partners (One Project or More)
e Strength and Weakness of partners (Roles & Responsibilities)

e Extent of risks Sharing in the Project

e Partners Portfolio Management Strategies
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The Best Solution for Complex Mega-Projects
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® " o
o o
: 0@ °.
Basic Contractors, ()

Manufacturers and
®  Service Providers

Basic Design Execution
Phase Phase

Design
consultant
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Basic Design Phase

[JReputable, international engineering consultants to be employed.

[IConsultancy tender to be evaluated based on bidders qualifications
rather than their costs.

[JQuality and comprehensiveness of deliverables have superiority over
time constrains.

[JExpert supervision on the consultant work is essential.

[JOn time provision of basic data is a success factor.
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Execution Phase-Contracting Strategy

Company approach towards definition of Work Packages (WPs), contract type and
payment method for each WP.

Decision regarding Contracting Strategy is mainly affected by:
¢ Project Scope of Work (Limited Disciplines or Multi-Disciplene)
e Technical and Geographical Separation of WPs
® Available Capacities and Capabilities in the Market (Local and International)
e Intended level of Supervision over Work Packages
® Project Risks and Criticality
¢ Cost and Time Limitations
e Company Policies and Common Practices
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Execution Phase-Contracting Strategy

No. of Contracts Less contracts (WPs) is more favorable.
No. of Parties in a Contract Less parties in a contract is more favorable.

Partnership Type, in Case of More Generally Joint Venture is preferred over Consortium.
than 1 Party in a Contract Joint venture is appropriate for areawise separation.
Consortium fits disciplenewise separation.

Combination of Parties in a Presence of one reputable international contractor in
Contract the partnership (as Leader) is preferred.
Contract Type Lump Sum contract is preferred.
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Execution Phase-Contracting Strategy

JOINT VENTURE (JV) CONSORTIUM

[J Facts: [ Facts
o Partners risks and responsibilities are ° Partners are responsible for their distinct

shared in common sections. Scope. .
o |s lead by a joint management team ° SAcope of l?artners may be defined:
¥ Area-wise

who has more authority.

o Partner may have separate scopes
which are defined area-wise.

< Discipline-wise
o Partners take the risk of their own work.

° |s lead by a management team whose
function is mainly coordination.

Execution Phase-Contracting Strategy

JOINT VENTURE (JV) CONSORTIUM

[IRisk sharing is limited to common pot. [ILess risk sharing of partners

[IMembers’ interests are more tied together. [IMembers’ interests are well separated.

[ILeader has more authority. [ILeader suffers from lack of authority.
[IHard to manage interfaces []Area-wise division ends-up with more
interfaces.









